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OUTSIDE IN

TO FULLFILL THE NEED OF SOCIETY FOR SUSTAINABLE 
SOLUTIONS TO GLOBAL CHALLENGES YOU NEED A TU DELFT 
THAT RUNS WITH THE BEST RESULTS FOR ALL STAKEHOLDERS 
AND WITH THE HIGHEST REPUTATION IN SOCIETY

• CULTURE OF COLLABORATION AND INCLUSION

• LEADERS THAT DEVELOP TRUST, VISION AND PERSONAL 
GROWTH 

Women are often the largest victims and the solution to many of the 
global challenges – count her in

WHY IS THIS SO HARD? 



ALL HANDS ON DECK

I C E B E R G  O F  D I V E R S I T Y

ABOVE TJE 
WATELINE  

BELOW THE  
WATERLINE



       
       
       
       
       
       
       
       
       
       
       
       

Source: Philips, Liljenquist & Neale,  2009

UNDERSTANDING THE MECHANISMS: 
DIVERSITY WORKS…  BUT IT MAY NOT FEEL LIKE IT



Y O U  M A K E  1 0 0 . 0 0 0 +  D E C I S I O N S  A  D A Y

9 5 %  U N C O N S C I O U S ,  A U T O M A T I C ,  Y O U  A R E  N O T  E V E N  A W A R E  O F  T H E S E

5% OF YOUR DECISIONS ARE CONSCIOUS



    

    

   

W H A T  T R I G G E R S  

B I A S ?  



Politieke 
opvattingen 

Drijfveren

Competenties 

WE BRENGEN ALLEMAAL DIVERSITEIT  



DIRECTION MINDBUGTEST RESULTS 



98%96%

SKIN COLOR  
N = 3 , 2 3 0

CONSCIOUS :  I DO NOT 
DIFFERENTIATE BY GENDER OR 
SKIN COLOR FOR LEADERSHIP 

POSITIONS 

81% 75%
UNCONSCIOUS: I HAVE A 

BIAS TOWARDS MEN 
AND/OR PEOPLE WITH 

LIGHTER SKINS 

R E S U L T S  D I R E C T I O N  M I N D B U G S T E S T  

GENDER
N =  1 8 , 6 2 1



S o u r c e :  D a v i d  l .  M i l l e r ,  A l i c e H . E a g l y ,  
M a r c i a  C .  L i n n ,  2 0 1 4

6 6  C O U N T R I E S  T E S T E D  O N  W O M E N  
A D V A N C I N G   

I N  T H E  W O R K P L A C E

N E T H E R L A N D S  S H O W S  T H E  L A R G E S T  
D I S C R E P A N C Y  B E T W E E N  S E L F  I M A G E  A N D  

T E S T E D  B I A S  



BIAS IN JOB PERFORMANCE FEEDBACK

Gender bias

• Women are more often described as outspoken (7x) and unfriendly (11x). 

• Men are more often described as having high self-confidence (3x) and being
ambitious (3.7x). 

• 46% of high-performing women receive critical and vague feedback compared to 2% 
of men. 

• 88% of high-performing women receive feedback about their personality compared
to 12% of men.  

Source: Bias in Performance Feedback, Textio (2022) 



ADJUSTING  TO A 

MASCULINE 

NORM IS NOT A 

REAL OPTION  



Compassionate

CARING 
ENCOUR AG ING  DIALOG UE

LISTEN,  WAR M TH,  EM PATHY 

INVOLVE,B UILD TR UST

INSPIR E

EXCHANGING KNOWLEDGE,  
ALLOW LEAR NING  FR OM  
M ISTAKES 
 
B UILDING  DIVER SE TEAM S

WOR KING  TOG ETHER ,  
CONTINEOUS 
IM PR OVEM ENT
  
DEVELOPING  YOUR SELF &  
YOUR  TEAM

R OLE M ODEL ON INCLUSIVE 
HAB ITS  

Enforcing

DARING

ANALYTICAL

STR ATEG Y

FOCUS
  

OVER VIEW AND 
CONTR OL

 
CR EATING  SPEED,  

DECISIVENESS
   

CLAR IFY DILEM M AS
& R ESPONSIB IL IT IES  

 
DECISIONS AR OUND 

NON/LOW ACHIEVER S
TWO LEGS OF 
GREAT 
LEADERSHIP

Source: HPO Center, 2009, 2022



THE TWO OF GREAT LEADERSHIP:  LEADING THE HUMAN WAY

Source: Hougaard & Carter, 2022



ONLY 1% OF 

LEADERS ARE 

RATED HIGH ON 

BOTH DARING 

AND CARING.

Source: Lieberman, HBR, (2013) 

REFLECTION



WHAT IS CARING/ 

INCLUSIVE LEADERSHIP 

ABOUT? 

 • INVOLVEMENT WITH THE OTHERS IN THE TEAM

• SHARE IN GROUP DECISIONS

• FEEL RESPECTED AND VALUED

• PSYCHOLOGICAL SAFETY



The human bra in 
g ives  pr ior i ty  to   
process ing soc ia l  

informat ion.  
 

INCLUSION/ EXCLUSION/ SOCIAL ISOLATION 

IS  ALWAYS PICKED UP BY YOUR BRAIN 

–  E X C L U S I O N  M A K E S  Y O U  L E S S  C A P A B L E

T h e  r e l e a s e  o f  
o x y t o c i n  i s  o f t e n  

m u t u a l  -  i f  a n  
i n t e r a c t i o n  c a u s e s  

y o u r  b r a i n  t o  p r o d u c e  
o x y t o c i n ,  i t  w i l l  

u s u a l l y  b e  t h e  s a m e  
f o r  t h e  o t h e r  p e r s o n .

S o u r c e :  P a u l  J .  Z a k  ( 2 0 1 9 )



A SATISFIED TEAM  = 100 
versus an

INSPIRED TEAM = 200

INCLUSION HELPS TO BUILD BETTER TEAMS

 

S o u r c e :  B a i n  &  C o m p a n y ,  ( 2 0 2 0 )



T H E  E F F E C T S  O F  E X C L U S I O N / S O C I A L  

I S O L A T I O N  

T h e  b r a i n  c a n  n o  l o n g e r  f u n c t i o n  o p t i m a l l y .  Y o u r  
b r a i n p o w e r  " f r e e z e s . ”

1 . R e d u c e d  i n t e l l i g e n t  t h o u g h t  a n d  r e a s o n i n g

2 . R e d u c e d  p r o - s o c i a l  b e h a v i o r

3 . I n c r e a s e d  s e l f - d e f e a t i n g  b e h a v i o r  
–  m o r e  i r r a t i o n a l ,  f o o l i s h  a n d  r i s k y  b e h a v i o r

4 . I m p a i r e d  s e l f - r e g u l a t i o n  
–  l e s s  s e l f - c o n t r o l ,  m o r e  e a s i l y  f r u s t r a t e d

5 . L e s s  s e n s e  o f  w e l l - b e i n g ,  b u r n o u t ,  3 0 %  i n c r e a s e d  
c h a n c e  o f  e a r l y  d e a t h  

Sources: Twenge (2002, 2007), Baumeisters (2003), Grant (2013), Stenseng (2014), Holt-Lunstad (2015)



LACK OF INCLUSION 

LOSS OF MOTIVATION  

LESS ENTHUSIASM 

LESS OVERVIEW

LESS PRO-SOCIAL  ACTIVITIES

LOWER PRODUCTIVITY  

LESS EYE-CONTACT 

MORE RESISTANCE

MORE FRUSTRATION,  MORE GOSSIP

HIGH LEVEL OF SICKNESS ABSENCE 
 
….

DOWNWARD SPIRAL



EMOTIONAL PAIN = PHYSICAL PAIN

Source: Naomi Eisenberger, UCLA (2017)

REFLECTION: 
HAVE YOU EVER FELT THE 
PAIN OF EXCLUSION? 



THE SIGNIFICANT INFLUENCE OF MANAGERS ON THEIR EMPLOYEES

• 9 OUT OF 10 LEADERS BELIEVE THEIR ORGANIZATION POSITIVELY IMPACTS 
EMPLOYEES' MENTAL HEALTH.  

       Sources: The Workforce Institute, (2023)

    
and

• 70% OF ALL EMPLOYEES INDICATE THAT THEIR MANAGERS HAVE A GREATER 
IMPACT ON THEIR MENTAL HEALTH THAN THEIR PARTNER. 

Sources: Glaso et al., 2010, Workforce Institute, (2023)

 



EVERYDAY BIAS, PRIVILEGES, SOCIAL NORMS 
OF ENTITLEMENT

MICRO-AGRESSIONS: 
JOKES, COMMENTS, EXCLUSION, NOT 

RECEIVING  CREDIT, BLAMING  

DISCRIMINATION, 
HARASSMENT,

THREATENING,   MANIPULATION,  
DEGRADATION, VICTIM SHAMING

EXPLICIT 
VIOLENCE 

T o l e r a n c e  o f  t h e  
b e h a v i o r s  a t  t h e  
b o t t o m  s u p p o r t  o r  
e x c u s e s  t h o s e  h i g h e r  
u p .  

T o  c h a n g e  o u t c o m e s ,  
w e  m u s t  c h a n g e  o u r  
e v e r y d a y  b e h a v i o r  a n d  
h a b i t s .  

THE COST OF BAD BEHAVIOR 





PASSIVE ACTIVE

LOW POWER / 
STATUS

• N o t  i n t r o d u c i n g  a  n e w c o m e r  
• A v o i d i n g  s o m e o n e

• B e l i t t l i n g  o t h e r s ’  e f f o r t s  
• T a l k i n g  d i s r e s p e c t f u l l y  a b o u t  

o t h e r s  

SOME  
POWER/STATUS   

• N o t  l i s t e n i n g ,  s h o w i n g  l i t t l e  
i n t e r e s t  

• C h e c k i n g  y o u r  m o b i l e  i n  m e e t i n g s   
• W i t h h o l d i n g  i n f o r m a t i o n

• I n t e r r u p t i n g  c o n v e r s a t i o n s   
• A c t i n g  i r r i t a t e d  w h e n  s o m e o n e  

a s k s  f o r  a  f a v o r  
• S p r e a d i n g  r u m o r s  a b o u t  o t h e r s ,  

g o s s i p  

HIGH  
POWER/STATUS/

PRIVILEGES 

• S h o w i n g  u p  l a t e  o r  l e a v i n g  a  
m e e t i n g  e a r l y  w i t h o u t  e x p l a n a t i o n  

• F a i l  t o  r e c a l l  a g r e e m e n t s  m a d e
• S e n d i n g  b a d  n e w s  b y  e - m a i l   
• L e a v i n g  t h i n g s  i n t r a n s p a r e n t
• R e m a i n i n g  s i l e n t  i n  i m p o r t a n t  

m o m e n t s
 

• S h o w i n g  p r e f e r e n c e  f o r  m i n i - me ’ s
• S t e r e o t y p i n g  o t h e r s  
• M a k i n g  d e r o g a t o r y  r e m a r k s / j o k e s
• I n t i m i d a t i o n
• C u t t i n g  o f f  c o n v e r s a t i o n s
• T h r o w i n g  t e m p e r  t a n t r u m s   

Source: Pearson, Porath, 2009 plus own survey 2023 

verbaL/non-verbal verbal/non-verbal



“PSYCHOLOGICAL  SAFETY IS  BEL IEVING YOU CAN BE  CANDID. ”

Source: Amy Edmundson, 2023



R
ES

P
EC

T

PERMISSION

EFFECTS:
• ENGAGEMENT
• COLLABORATION
• LEARNING
• QUALITY
• PERFORMANCE 
• INNOVATION  

STRONG TEAMS START WITH PSYCHOLOGICAL SAFETY

 

SOURCE: TIMOTHY R.CLARK 



R
ES

P
EC

T

PERMISSION

PATERNALISM

INCLUSION THRESHOLD 

INNOVATION THRESHOLD 

SOURCE: TIMOTHY R.CLARK 

THE 4 STAGES OF PSYCHOGICAL SAFETY 

WHERE DO 
YOU 

STAND? INFORMAL ADMITTANCE 
TO GROUP – SHARED 

IDENTITY – TOLERANCE-
ACCEPTED 

GET AUTONOMY 
AND TRUST 

CHALLENGE THE 
STATUS QUO – LICENSE 

TO INNOVATE/MOVE 
FASTER

REFLECTION 



A safe environment...

Is not warm and cozy -
IT'S CHALLENGING THE STATUS QUO

Is not seeking agreement -
IT'S PROMOTING PRODUCTIVITY
BY DISAGREEING

Is not a lack of accountability -
IT'S HOLDING EACH OTHER 
ACCOUNTABLE

PSYCHOLOGICAL SAFETY
"Aren't we going too far now? We do have a performance culture here.“

Souce: Dr. Amy Edmondson, Harvard, 2023



W O R K I N G  T O W A R D S  I N CL U S I O N

A S K  Y O U R S E L F  A T  T H E  S T A R T  O F  
E V E R Y  D A Y :  

• WHO CAN I  HELP TODAY ?   

• WHO CAN I  EMPOWER TODAY?



USE IT OR LOSE IT: OUR BRAINS 
QUICKLY FORGET WHAT WE 
DON’T USE 

1 . W h a t  i s  t h e  c o r e  o f  w h a t  y o u  l e a r n e d  t o d a y ?  

2 . W h a t  a n d  h o w  c a n  y o u  a p p l y  t h i s  t o  r e a l - w o r l d  

s i t u a t i o n s  i m m e d i a t e l y ?  K e e p  i t  s i m p l e .

3 . W h a t  i s  y o u r  f i r s t ,  e a s y  6 6  d a y  c h a l l e n g e ?

4 . W h a t  a r e  y o u  g o i n g  t o  d i s c u s s  i n  y o u r  t e a m ?  



DANK!

E S T H E R  M O L L E M A
M O L L E M A @ D I R . N L
E s t h e r M o l l e m a . n l

mailto:MOLLEMA@DIR.NL

	Dia 1
	Dia 2
	Dia 3
	Dia 4
	Dia 5
	Dia 6
	Dia 7
	Dia 8
	Dia 9
	Dia 10
	Dia 11
	Dia 12
	Dia 13
	Dia 14
	Dia 15
	Dia 16
	Dia 17
	Dia 18
	Dia 19
	Dia 20
	Dia 21
	Dia 22
	Dia 23
	Dia 24
	Dia 25
	Dia 26
	Dia 27
	Dia 28
	Dia 29
	Dia 30
	Dia 31
	Dia 32
	Dia 33

